
Public Sector Open Source Program Offices 
Archetypes for how to Grow (Common) Institutional Capabilities 

  Johan Linåker (RISE)



K N O W L E D G E

C U LT U R E

R E S O U R C E S

Main Challenges



Defining OSPOs
OSPO = Open Source Programme Office

T O D O  G r o u p O p e n F o r u m  E u r o p e O S P O  A l l i a n c e



Helps to mature the organizational readyness



How are OSPOs organised and structured 
in public sector organisations??



Different archetypes available 

based on need and context



National Government OSPOs

Host ing organisat ion

Primary goal



Case study: Italy

Spencer Davis | https://unsplash.com/fr/photos/veduta-aerea-del-colosseo-a-roma-italia-

ckotRXopwRM



Institution-centric OSPOs

Host ing organisat ion

Primary goal



Case study: European 
Commission’s OSPO

Guillaume Périgois | https://unsplash.com/photos/blue-flag-on-pole-near-building-during-

daytime-HL4LEIyGEYU



Local Government OSPOs

Host ing organisat ion

Departments responsible for IT service 

provisioning within local government 

(including municipalities, cities, and regions).

Primary goal

Enable adopting and collaborating on OSS in 

the digital transformation of the local 

government

IT Department at City of Paris, France

Department for Digital Services and Innovation 

at City of Bratislava, Slovakia

Digital Centre at City of Ventspils, Latvia



Case study: City of Bratislava

Martin Katler | https://unsplash.com/photos/aerial-photography-of-buildings-6PwyzRpf13w



Association-based OSPOs

Host ing organisat ion

Primary goal



Case study: Open Cities

Martin Krchnacek | https://unsplash.com/fr/photos/ponte-di-cemento-grigio-vicino-agli-edifici-

OyoaCpMCR0U



Academic OSPOs

Host ing organisat ion

Primary goal



Case study: Lero

Joshua Hoehne | https://unsplash.com/fr/photos/cappello-accademico-blu-e-bianco-

iggWDxHTAUQ



Common challenges

Joshua Hoehne | https://unsplash.com/fr/photos/cappello-accademico-blu-e-bianco-

iggWDxHTAUQ



Complementary support functions

Host ing organisat ion

Primary goal



Case study: Code for Romania

Nicole Baster | https://unsplash.com/fr/photos/arco-di-trionfo-jpKHStpvT1E



Which archetype to choose?



There is a need for growing 

common institutional capabilities
?



Growing stronger… 
Together



Bridging and 
growing common 
communities



P u b l i c  s e c t o r A c a d e m i a C i v i l  S o c i e t y I n d u s t r y



In ternat iona l ly Nat iona l ly Local ly



Looking forward

The OSPO constitutes a 

change agent and policy 

enabler

OSPOs will continue to play 

a pivotal role going forward

Helps enable a more digitally 

sovereign, interoperable, and 

innovative society 

“Open Source" will expand 

beyond code and software 

towards open technologies 

in society at large



Thank you! 
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